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Erasmus+ Strategic Partnership Project diLILAC

Digital transition of Lithuanian language and culture courses’
Project Nr.: 2020-1-LT01-KA226-HE-094768

Duration: 2021-03-01 — 2023-02-28




Workplan for 2022

e Peer review of each I0s — each partner in charge proposes
criteria (and later assesses the output):

o 101 — Helsinki

102 - VMU
o 103 — Tallinn
o 104 -VMU
o 105 - Wroclaw
o 106 - Stockholm




Workplan f or 2022
I quarter (Jan-Mar)

* Finalise 101 (Tallinn) - focus on
adapting methodology for digital
training, assessment and recognition
of learning outcomes gained through
online course; more info in the
application




Workplan f or 2022 dil ILAC
I quarter (Jan-Mar)

* Finalise 102 (Wroclaw) - mapping the most
suitable digital training tools (I02) + webinar
presentation.



Workplan f or 2022 2,
I quarter (Jan-Mar) dilllAC

* [continuous] developing open educational resources
for Lithuanian language (103) and culture (104) training:
Lithuanian language AND culture training programme
online, awarded with 6 ECTS for 140 hours of contact
(digitally) and individual work during the 4 weeks course



Workplan f or 2022 2,
I quarter (Jan-Mar) dilllAC

* launching an online student-teacher-mentor
collaboration platform (I05) — innovative open online
education and student-teacher-mentor collaboration
platform for delivering the training course(s), allowing
managing the participants, their schedules, progress and
achievements.



Workplan f or 2022 2
]| quarter (Apr'Jun) ditlllAC

of 2022 will be
dedicated specifically to the diLILAC project and invite the
target groups of Lithuanian language and culture educators
for an open discussion. Almost 150 participants, with the
majority being foreigners to the host country, will be

presented with the almost-finished intellectual outputs of
the project.



Workplan f or 2022 %
Il quarter (Apr-Jun) dillLAC

« Consortium meeting Iin
Wroclaw (agenda,
)



Workplan f or 2022 2
]| quarter (Apr'Jun) ditlllAC

* Internal financial report for
expenditure January — June
(timesheets, travel)



Workplan f or 2022 X
n quar?er (Jul-Sep) dilllAC

e Pilot in real environment during the Baltic
Summer University of 2022

o questionnaire for impact assessment (see application)

o Number of registered users on the platform by the end
of the project — 300

o Involve 100 participants with fewer opportunities:
Cultural differences; Economic obstacles:
Geographical obstacles; Disability; Health problems;
Educational difficulties



IV quarter (Oct-Dec)
Workplan for 2022

e develop guidelines on virtual mentoring (106) which
will facilitate the work of mentors and programme
administrators

e Internal financial report for expenditure January — June
(timesheets) — only P6 (Stockholm) has submitted.




Workplan for 2023

e Finalising what is left for IOs (especially after peer review)

.\o
e Second pilot during Intensive LCC Winter Courses of dl[/[/’c
2023

e Final report (financials, dissemination, activities)



DISEMINATION

e All partners register here at least 10 actions of dissemination throughout the
project. Project info on your website is compulsory.

o 2 types of project leaflets
e News in corporate newsletters — min 12 (2 per partner, register on the log

once done) d;IZ/[Ac

. Cer_tifig[;ates from VMU Education Academy for actively participating in the
projec

e |0s posted on Erasmus+ Project Results Platform, related posts on School
Education Gateway, EPALE and their social media channels

e Project featured by media (ﬂuality of the project) — at least 1 media
appearance (partners’ report);

e The lead partner will apply for European Language Label and use it for
further raising awareness ‘on preserving one of the most archaic languages
as well as promoting cultural diversity and tolerance. — deadline most likely
iJubne|/1St https://www.leargas.ie/languages/languages-european-language-
abe



https://docs.google.com/spreadsheets/d/1wdvDdXAr2XFbbGJsqjUiZoFbRKXDfb0g/edit#gid=1783830182
https://www.leargas.ie/languages/languages-european-language-label/
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